July 2, 2020
Return to Learn Model

Welcome all families
●

Key Objective: Provide all LJMS families with the most updated information
regarding FCPS’ reopening of schools

●

We understand the very important decisions all of you are considering in
completing the survey and we will do our best to guide and inform you
through this process.

●

Our priority is to ensure we are prepared to provide our students with
high-quality instruction and rich academic tasks in any and all learning
environments.
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Presentation Outline

I.

Introduction to FCPS Return to Learn Options for Fall 2020:

● Virtual Learning
● In-Person Learning

II.

Learning Models @ LJMS: What could our virtual and
in-person programs look like?
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Town Hall with Dr. Brabrand on July 6th
FCPS Virtual Town Hall on Monday, July 6
Superintendent Scott Brabrand
Join FCPS Superintendent Scott S. Brabrand, Assistant Superintendent for Instructional Services Sloan
Presidio, and director of the office of special education procedural support Jane Strong for an FCPS virtual
Town Hall on Monday, July 6, from 6:30 to 7:30 p.m. View the livestream on fcps.edu/tv/ch99 or Channel 99
(Verizon, 11). Ask questions before or during the forum by emailing ReturntoSchool@fcps.edu or calling
1-800-231-6359 (during the forum). Questions will be answered about the Return to School options for the
2020-21 school year.
A Spanish language virtual town hall will be held on Wednesday, July 8, at 6:30 p.m., also on Channel 99 and
livestreamed, featuring Superintendent Brabrand, and other school officials.
These are among many opportunities to share feedback on FCPS’ plans to reopen schools this fall.
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Questions and Survey Link
Please submit your questions in the google form. The
link will be posted on the chat line:
bit.ly/JacksonDLQ (Questions)
https://www.fcps.edu/index.php/enroll2020 (Survey)
FCPS Return to School Webpage.
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Assistance in completing the survey

If you do not have your child's identification number, you can:
1. Email Monica Iskander (mxiskander@fcps.edu) or Diana Egas-Vides
(dgegasvides@fcps.edu), for assistance to either have your child return to online
instruction or return to in-person instruction.
OR
2. call 703-204-8100 and leave a message and someone will return your call
within 24 hours.
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Current Understanding
What We Know
●
●
●
●
●
●
●
●
●
●
●
●

Face-to-face instruction is driven by social distance guidelines
Daily health screenings for students & staff
Breakfast and lunch in classrooms
Students 6 feet apart: limited movement
Kids wear masks as developmentally appropriate
Transportation will be adjusted
FCPS is putting together a new planning and pacing guide
Monday for intervention/teacher planning
All students will receive a device (if you need wiﬁ let the school know)
All staff will be required to wear masks
No sharing of materials
No visitors allowed in the building
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Current Understanding
What We Don’t Know Yet
●
●
●
●
●
●

Daily health screening protocol speciﬁcs
Who will be teaching in person/online
Bus schedules and logistics
What the planning and pacing looks like
What the Monday intervention block will look like or how it will be organized
Start date
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Overview of FCPS Plan for Fall 2020

Return to Learn - Fall 2020
As of 6/26/2020
At their 6/23 meeting, the School Board reached consensus on a plan to offer students a choice in how they
return to school in August for the beginning of the 2020-21 school year. The plan offers families two
choices:
●
●
●
●

Full-time online instruction. Virtual, interactive instruction will be provided four days a week.
At least two full days of instruction in school each week with students engaged in asynchronous
learning on the days they are not in the school building.
One day each week will be set aside for teacher planning and intervention support for some students
in either scenario.
The plan includes increased in-person or synchronous instruction for students with
disabilities and English Language Learners. New instructional content will be offered to all
students and student work will be graded. Attendance will be required.

**If there is a resurgence of the COVID-19 virus that requires a closure of schools or an individual school,
all students would participate in online distance learning.

Elements in all learning models
Technology and Connectivity:
• MS and HS students will have access to a laptop through FCPSOn, laptops for ES students will be
deployed as needed (22,000 additional laptops have been ordered)
• Expanded home Internet access for all students with additional MiFis and ISP partnerships (free and low
cost internet)

Assessment:
• Division assessments will
identify individual student
learning needs

Digital Resources:
• Digital intervention platform for literacy and math
• Digital texts for reading instruction

Social Emotional Learning (SEL) and Wellness:
Curriculum:
• Streamlined curriculum guidance
and resources

• Focus on social-emotional learning, relationships, and
supporting transitions
• Mental health resources

Guiding principles for reopening
Health Monitoring Protocols
Daily health screening form requiring
parents to report their child is
asymptomatic and has not been exposed
to anyone with COVID-19 symptoms

Collaborate with County Health
Department in response to outbreaks in
order to implement all necessary health
and safety protocols

Social Distancing Guidelines
Six (6) foot separation wherever possible;
limited mixing among student groups

Daily sanitizing of high touch areas
(doorknobs, handles, fixtures, etc.) with
medical grade sanitizing solution

Social distancing on buses in accordance
with health and safety protocols

Limit building access in accordance with
health and safety guidelines; restricted
building access for visitors
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Ensuring Equity in all scenarios
Special Education
●

Increased time for
synchronous instruction;
explicit expectations to ensure
greater consistency

●

Ensure students are included
in the Least Restrictive
Environment (LRE) as
required by their IEP

●

Provide instructional materials
for students to use at home
(school supplies,
manipulatives, communication
boards, assistive technology)

English Learners (ELs)
●

●

Designated minimum time for
English Language
Development (ELD) instruction
in master schedule with
opportunities for extended
instructional time for recently
arrived ELs and ELs identified
for interventions
Provide family outreach and
education to support families’
understanding of Distance
Learning and how to support
their child’s learning

Intervention Services
● Prioritized and scheduled
opportunities to meet the
needs of students identified
during SY19-20 this Summer
and in SY20-21
● Ongoing professional
development for classroom
teachers and support staff to
develop all levels of a
Multi-tiered System of Support
(MTSS) across academics,
behavior and wellness in both
synchronous and
asynchronous capacities
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Our commitment at LJMS
1. Ensure safe learning and working environments for students and staff
At LJMS, we are currently cleaning our entire building and planning for the required
modifications needed in complying with CDC and VDOH.

2. Maximize in-school student learning experiences as allowable by state guidelines
We are planning for two robust and rigorous master schedules in alignment with
FCPS’ online or in-person options for the fall. School-wide PD around best practices in
blended learning environments is under development for staff for our return.
3. Ensure all students receive instruction that meets state/federal standards and have the
necessary supports for success, including:
a. Access to technology and connectivity - FCPSOn will happen for all MS this summer
b. Social-emotional wellness and health supports - LJMS Counselors, Social Worker,

School Psychologist, Nurse and Clinic Aide and Administration will all support these
initiatives in compliance with CDC, VDOH, and FCPS guidelines

Our commitment at LJMS
Provide training, time, and support necessary for our staff to
prepare for successful reopening
Social distancing policies, as well as other health requirements, will remain a top
priority as we prepare our staff and building for reopening in the fall. ALL LJMS
staff will participate in targeted and specific training in how we will educate and
support our students to positively follow social distancing and safety guidelines.

Return to Learn - Fall 2020
Full-Time Online Instruction

In-Person Instruction in FCPS School
Building with Social Distancing

●

All Grade Levels: Four days of
direct/interactive instruction (synchronous)
per week and one day of independent
learning (asynchronous) per week.

●

All Grade Levels: At least two full days of
instruction in person at school each week.
More in-person instruction is possible based
on the number of students who choose
full-time virtual or if community health
conditions and guidance change.

●

Middle and High School students will
follow the school’s daily bell schedule.

●

Students will be engaged in independent
(asynchronous) learning on the days they are
not in the school building.

Schedule

Transportation

N/A

Transportation will be available

Return to Learn - Fall 2020
Full-Time Online Instruction

Courses

In-Person Instruction in FCPS School
Building with Social Distancing

1. All courses required by Virginia standards of learning are
offered.

1. All courses required by Virginia standards of
learning are offered.

2. There is no guarantee that all programs or elective
courses will be available.

2. There is no guarantee that all programs or elective
courses will be available.

3. General classroom instruction at all levels will feature
whole group, small group, and individual support.

3. General classroom instruction at all levels will
feature whole group, small group, and individual
support.

4. Specialized instruction will be provided, as appropriate,
such as ESOL or special education services required by the
Individualized Education Program (IEP) for students with
disabilities.
5. Eligible students will have access to the Advanced
Academic Program (AAP) Level IV curriculum.

4. Specialized instruction will be provided, as
appropriate, such as ESOL or special education
services required by the Individualized Education
Program (IEP) for students with disabilities.
5. Eligible students will have access to the Advanced
Academic Program (AAP) Level IV curriculum.

Return to Learn - Fall 2020
Full-Time Online Instruction

Food Services

Health
Protocols

Services Meal service options are
under development and an
announcement will follow.

N/A

In-Person Instruction in FCPS School Building with Social
Distancing
Meals will be available during the week. Grab and go meals will be
available on days that students are not in school.

●
●
●
●

Staff will guide students on health and safety protocols, following
CDC guidelines.
All staff and students must wear face coverings in accordance with
CDC guidelines.
Schools will provide masks to students unable to provide their own.
Six feet of social distancing will be maintained whenever possible.

**To appropriately staff schools and create schedules for students, parents must make this election by July
10.

Possible Schedule and Programming Options
Online and In-person

Online Learning - Current Proposal
Teacher/Class Assignment
●

MS: Create cohorts of online students with dedicated online FCPS teachers

Curriculum
● MS: Language Arts, mathematics, science, social studies, HPE

Instructional Schedules / Instructional Time
Students are full time online learners 5 days per week (4 days synchronous and 1 day
asynchronous and will likely follow the same bell schedule as the in-person schedule)

●

MS: Student receives 3 hours per week per course of direct/synchronous
instruction
(whole group, small group, and individual)

*Special education service amount will be determined by IEP teams. Considerations will be given to individualized student
needs.
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Online Learning - Current Proposal
Full Time, Full Year Online Option
Monday
Intervention Block for
Selected Students - AM
Teacher Planning - PM

Tuesday
●

Wednesday

Thursday

Friday

Students are full time online learners with teacher-directed synchronous instruction 4 days
a week

● Students follow the base school class schedule

● Central office will provide a list of programs/courses that must be offered to ensure equity of access

● May include larger class sizes for virtual learning to maximize opportunities for virtual students and
still allow for social distancing in school buildings
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In-School Learning - Current Proposal
Proposed 50% Option: Students see teachers at least 2 days per week
Monday
Intervention Block for
Selected Students - AM

Tuesday
Group 1 - In School

Teacher Planning - PM
Group 2 - Online/Async

Wednesday
Group 1 - Online/Async

Group 2 - In School

Thursday

Friday

Group 1 -In School

Group 1 Online/Async

Group 2 - Online/Async

Group 2 - In School

● Student schedules will be assigned alphabetically to support families with students in multiple grades
● The 50% model represents a minimum of 2 days per week of in-school instruction
● As staff receive actual student registration data for full-time online enrollment, FCPS may be able to
increase the amount of daily in-school instructional time for families requesting the in-school option
● FCPS will explore possibilities for assigning students and staff across schools, pyramids, and regions in
order to maximize in-school learning opportunities
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In-School Learning - Current Proposal
**Proposed start time for MS - 7:15-2:00 (School Board will vote on 7/23)

**The online bell schedule will follow
the base school bell schedule once a
final plan has been approved.

23

23

In-School Learning - Current Proposal

Possible Classroom Layout

24

24
24

25

School Bus - Social Distancing
Reduced Seating Capacity
•

One student per seat reduces
capacity to 23-25 student
passengers per bus

•

One student every-other seat
further reduces the seating
capacity requiring additional buses
to the fleet

Health & Safety Protocols
•
•
•
•

Students will board the bus according to a seat
assignment
Students and staff will be required to wear a
face covering
Drivers and attendants will be offered the use of
a face shield
Daily wiping of all frequently touched surfaces
will occur following each school delivery
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Preparing for future shutdowns
Unfamiliar Schedules, Blended Learning Possible through Summer 2021

Assumptions

Late Fall Resurgence

• Seasonality depresses
transmission over summer

• Fall flu season brings major
resurgence

Return to
virtual/distance learning
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Ongoing Waves

• Loosening of social distancing
increases infection rate

• Waves continue until effective
vaccine or treatment universally
available

Return to
virtual/distance learning

Source: EAB Interviews and Analysis

Support for Families
Goal: Ensure that all families have the tools, resources, and supports to feel safe and
comfortable as their children return to school
● Food Services
○ Continue to provide meal services to students unable to attend school in person
● Language Services
○ Provide written translations of documents and communications in eight most
frequently spoken home languages in FCPS
○ Provide oral interpretation services
● Training & Support
○ Provide resources and training with respect to parental role in supporting students’
academic success
● Technology Support
○ Provide online help desk to support parents and students with computer
troubleshooting

Things you should know
Timelines for Key Decisions
By July 10th:
○ Registration deadline for In-Person or Online program

By the Week of August 17-21 (or sooner depending on start date)
○ Under a social distancing reopening, communicate individual student
schedules at the middle and high school levels and for full-time online
students (based on medical need)
○ Communicate technology distribution plans (**Will likely happen week of
August 10th)

We are LJ!!
Thank you for joining this evening. Please
submit your questions using the link in the
chat

